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Heritage Harbour South Development District 
 
Board of Supervisors: Staff: 
Philip Frankel, Chair Alize Aninipot, District Manager  
Darnell Bacon, Vice Chair Terri Lusk, District Accountant 
Mike Neville, Assistant Secretary Andrew Cohen, District Counsel 
Lisa Davis, Assistant Secretary Rick Schappacher, District Engineer 
Kevin Kruckeberg, Assistant Secretary Melissa Williams, District Admin 
 

District Office: Meeting Location: 
313 Campus Street Stoneybrook Recreation Center 
Celebration FL 34747 200 Golden Harbour Trail 
407-566-1935                                                                            Bradenton, FL 34212                                                                                                          
https://www.heritageharboursouthcdd.org/   
 

   Revised Final Meeting Agenda 
Tuesday, April 7, 2026 – 5:00 p.m. 

 
1. Call to Order and Roll Call 
2.   Approval of the Agenda 
3. Audience Comments – Three- (3) Minute Time Limit 
4. Business Administration 

A. Consideration of Minutes from the Regular Meeting on March 3, 2026…...Page 3 
B. Consideration of February 2026 Check Register………….………………..Page 6 

5. Staff Reports 
A. District Accountant  
B. District Counsel 
C. District Engineer 

1. Review of Hole 16 Drainage Deficiency Report……………….….…….Page 20 
2. Review of Radar Reports…….…………………………………………..Page 22 

D. District Manager 
1. Discussion Regarding Budget Workshop Date 

6. HOA updates 
A. Heritage Harbour Master HOA 
 1. Update on FPL Lighting 
B. Stoneybrook HOA 
C. Golf Course Villas Update 

7. Supervisor Requests/Audience Comments  
8. Adjournment 

 
 

The next meeting is scheduled for Tuesday, May 5, 2026, at 5:00 p.m. 
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MINUTES OF MEETING 1 
HERITAGE HARBOUR SOUTH  2 

COMMUNITY DEVELOPMENT DISTRICT 3 
 4 
 The Heritage Harbour South Community Development District regular meeting of the 5 
Board of Supervisors was held on Tuesday, March 3, 2026, and called to order at 5:00 p.m. 6 
at the Stoneybrook Recreation Center, located at 200 Golden Harbour Trail, Bradenton, 7 
FL 34212.   8 
 9 
  Present and constituting a quorum were:  10 
    11 
  Philip Frankel       Board Supervisor, Chair 12 
  Darnell Bacon      Board Supervisor, Vice Chair  13 

Lisa Davis        Board Supervisor, Asst. Secretary  14 
Kevin Kruckeberg     Board Supervisor, Asst. Secretary 15 
 16 
Also present were: 17 

 18 
  Alize Aninipot       District Manager, Inframark  19 
  Kristee Cole       Senior District Manager, Inframark 20 
  Rick Schappacher     District Engineer, Schappacher Engineering 21 

Dan Lewis District Counsel, Persson, Cohen, Mooney, 22 
 Fernandez & Jackson, P.A.     23 
Jessica Friday      Onsite Manager, Heritage Harbour Master HOA 24 
Michell Jones                 President, Stoney Brook HOA 25 
Mark Bruce       Owner, Golf Course  26 
Terri Lusk        District Accountant, Inframark 27 
 28 

  Audience Members         29 
   30 
FIRST ORDER OF BUSINESS Call to Order and Roll Call 31 
Ms. Aninipot called the meeting to order at 5:00 p.m.  32 
 33 
SECOND ORDER OF BUSINESS Approval of the Agenda 34 
 35 

On MOTION by Mr. Bacon, seconded by Mr. Kruckeberg, with all in favor, the March 3, 
2026, Revised Final Agenda was approved. 

 36 
THIRD ORDER OF BUSINESS Audience Comments 37 
With there being no comments from the public, the Board moved onto the next agenda 38 
item.  39 
 40 
FOURTH ORDER OF BUSINESS Business Administration 41 

A.  Consideration of Minutes from Regular Meeting on December 2, 2025 42 
 43 

On MOTION by Ms. Davis, seconded by Mr. Frankel, with all in favor, the minutes from 
the Regular Meeting from December 2, 2025, were approved, as amended. 

 44 
 45 
 46 
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B. Consideration of Minutes from Regular Meeting on February 3, 2026    47 
 48 

On MOTION by Mr. Kruckeberg, seconded by Mr. Bacon, with all in favor, the minutes 
from the Regular Meeting from February 3, 2026, were approved. 

 49 
C. Review of the January 2026 Check Register 50 

 51 
On MOTION by Mr. Bacon, seconded by Ms. Davis, with all in favor, the January 2026 
Check Register, was approved. 

 52 
FIFTH ORDER OF BUSINESS    Staff Reports 53 

A. District Accountant 54 
The Board requested confirmation that current expenditures remain within the 55 
approved budget. The District Accountant reported that all expenditures are fully 56 
compliant with the authorized budget. 57 
 58 

B. District Counsel 59 
1. Update on Land Swap Agreement 60 

 61 
On MOTION by Mr. Frankel, seconded by Mr. Kruckeberg, with all in favor, the Land 
Swap Agreement, in substantial form, was approved. 

 62 
2. Update on Reference Options Related to the Bond 63 
The Board compared refinancing the bond versus increasing O&M assessments and 64 
reached full consensus to proceed with the O&M increase over the next two years. 65 
District Counsel advised that no formal motion was required at this time. 66 

 67 
3. Discussion of Continued Irrigation Lines to River Heritage 68 
Lengthy discussion ensued regarding continued irrigation lines to River Heritage. 69 
 70 

C. District Engineer 71 
1. Sidewalk Repair Status Update 72 
Mr. Schappacher provided a status update on sidewalk repair and presented three 73 
bids to the Board for their review. The Board moved forward with the proposal from 74 
Asphalt Remedies in the amount of $20,100. 75 

 76 
D. District Manager 77 

The District Engineer indicated that he will not be physically present at the April 7, 78 
2026 meeting. The Board Members present confirmed that they were available for 79 
the April 7, 2026 meeting. The Board also requested that the Budget Workshop be 80 
scheduled for mid-May 2026, and Ms. Davis noted for the record that she will be 81 
unavailable from May 11, 2026 through May 13, 2026. 82 

 83 
 84 
 85 
 86 
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SIXTH ORDER OF BUSINESS Business Items 87 
A. Ratification of Speed Hump Signs Proposal 88 

 89 
On MOTION by Mr. Frankel, seconded by Ms. Davis, with all in favor, the Board ratified 
the Aramsco Proposal for speed hump sign replacement, in the amount of $269.65. 

 90 
SEVENTH ORDER OF BUSINESS    HOA Updates 91 

A. Heritage Harbour Master HOA 92 
Ms. Friday provided an update on the gazebo lighting installation, noting that the 93 
electrical work within the gazebos has been completed. She reported that two 94 
service tickets have been submitted to FPL for streetlight repairs, with a request to 95 
expedite the work. Ms. Friday also stated that installation of the spring annuals is 96 
scheduled to be completed next week. 97 
 98 

B. Stoneybrook HOA 99 
 There were no updates for the Board. 100 

 101 
C. Golf Course Villas Update 102 

  There were no updates for the Board. 103 
 104 
EIGHTH ORDER OF BUSINESS   Supervisor Requests 105 
Mr. Frankel provided remarks regarding recent Facebook posts made online. 106 
 107 
The Board received no comments from members of the public.  108 
 109 
NINTH ORDER OF BUSINESS   Adjournment  110 
 111 
On MOTION by Mr. Frankel, seconded by Mr. Bacon, with all in favor, the meeting was 112 
adjourned at 5:49 p.m. 113 
 114 
_____________________________________________________________________ 115 
Secretary / Assistant Secretary      Chairman / Vice Chairman  116 
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Fund 

No.

Check / 

ACH No.
Date Payee Invoice No. Payment Description Invoice / GL Description G/L Account #

Amount

Paid

GENERAL FUND - 001

001 100126 02/05/26 INFRAMARK LLC 169031 DEC25 POSTAGE Miscellaneous Mailings 541030-51301 $1.48

001 100127 02/05/26 BUSINESS OBSERVER INC 26-00119M NOTICE BOS MTG/AUDIT REVIEW COMM MTG Legal Advertising 548002-51301 $67.81

001 100128 02/26/26 ARAMSCO INC 373279 SPEED BUMP SIGN & POST (2) Street Sign Repairs/Replacements 546491-54101 $269.55

001 100129 02/26/26 PERSSON,COHEN,MOONEY,FERNANDEZ & JACKSON. P.A. 6695 LEGAL SERVICES 01/26 District Counsel 531146-51301 $2,402.50

001 100130 02/26/26 STONEYBROOK AT HERITAGE HARBOUR 00212026 FEB 2026 MEETING ROOM RENTAL Miscellaneous Services 549001-51301 $100.00

001 100131 02/26/26 SCHAPPACHER ENGINEERING LLC 2999 ENGINEERING SERVICES THRU 01/31/26 District Engineer 531147-51501 $2,227.50

001 100132 02/26/26 INFRAMARK LLC 171459 JAN26 BD MBR EMAIL MS 365 Website Hosting/Email services 534369-51301 $43.47

001 100132 02/26/26 INFRAMARK LLC 171459 JAN26 POSTAGE Miscellaneous Mailings 541030-51301 $2.22

001 100132 02/26/26 INFRAMARK LLC 170683 FEB26 MANAGEMENT SERVICES District Manager 531150-51301 $4,914.00

001 100133 02/26/26 BUSINESS OBSERVER INC 26-00252M RFP FOR ANNUAL AUDIT SERVICES Legal Advertising 548002-51301 $67.81

Fund Total $10,096.34

Total Checks Paid $10,096.34

(Sorted by Check / ACH No.)

Payment Register by Fund

For the Period from 02/01/26 to 02/28/26

HERITAGE HARBOUR SOUTH COMMUNITY DEVELOPMENT DISTRICT
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3604 53rd Ave. East – Bradenton, Florida 34203; Phone: (941) 251-7613    

March 23, 2026 

Heritage Harbour South CDD - Hole 16 Drainage Deficiencies 

Mark Bruce and I met on site last Friday to review the drainage deficiencies along Hole 16, both behind 
the condos and single-family homes. 

The drainage deficiencies along this portion of the golf course have existed for as long as I have been the 
CDD engineer of record, since 2013.  In reviewing the drainage plans for the golf course and Stoneybrook 
community, the drainage behind both the condos and single-family homes all connect to the golf course 
drainage system and probably should have had a drainage system that connects to the community 
drainage system.  It is obvious that the drainage system of the golf course is not adequate to handle the 
flows from the golf course and water that flows from the condos, homes and lots that border the course. 

An attempt was made by the condos to help alleviate their drainage issue by connecting their downspouts 
and extending a pipe to direct discharge into the golf course drainage inlets. While the intent had good 
intensions, the golf course drainage system continued to back up over the inlets and flood the areas behind 
the condos and on the golf course property.  Since the drainage system appears that it was not designed to 
handle the added flows from the condos, my recommendation is to connect the downspouts from the 
condos and direct the flow away from the golf course inlets.  For the northern building, it appears that a 
parallel drainage pipe can be installed directly behind the condos and connect all the downspouts and 
have the pipe sloped to the north and install a bubbler box at the north end of the condo and allow for the 
water to flow out of the bubbler box and down the slope to the north. 

For the second and third condos, my recommendation is to install a drainage pipe that connects all the 
rear downspouts and then run the drainage pipe to the west and have the flow drain into the parking lot on 
the west side of the condos and into the drainage system designed for the condos.  The fourth condo and 
all other condos to the south do not appear to have a drainage issue. 

On the single-family side of the fairway, we have a similar drainage problem due to what appears to be an 
undersized drainage system at the rear of the residential lots along the entirety of the 16th hole.  All the 
single-family homes appear to have a drainage pattern where the front half of the lot drains toward the 
road and back half of the lot drains toward the golf course and into their drainage system.  The golf course 
drainage system does not connect to the drainage system along Stone Harbour Loop as there are no 
drainage easements or pipes between any of the homes.  We discussed several options to help alleviate 
drainage issues and believe a phased system should be implemented to help resolve the drainage issue.  In 
between most of the drainage inlets, the existing ground is humped up, creating individual drainage 
basins.  The undersized pipes do not allow the water to flow quickly enough and causes each drainage 
basin to pool, which extends both onto the single-family lots as well as onto the golf course.  Most of the 
drainage inlets have their grates close to the same elevation, so the recommended first phase of action 
would be to cut a swale with at least a 4’ wide flat bottom between all the inlets.  This would allow the 
water to flow overland when the pipe system is overwhelmed.  Once the flow reaches the large drainage 
inlet, the pipe size increases and appears to adequately handle the flow.  There is a weir on both the north 
and south side of the large concrete inlet and the swale would need to be cut to match this elevation. This 
first phase may be adequate to alleviate the drainage problem.  If a drainage issue still exists, we would 
recommend a parallel drainage system beginning at the concrete inlet and continuing north as needed.  
There may only be a need for a few runs of parallel drainage pipes to handle the water.  Phase three would 
possibly run pipes between homes to the east toward Stone Harbour Loop.  This phase alters the existing 
drainage pattern as the water along Stone Harbour Loop drains into a different drainage basin and may 
require a SWFWMD permit modification. 

Minutes Prepared by: 

Rick Schappacher, P.E. 

Heritage Harbour South CDD District Engineer 
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